

Agenda

CITY OF MARION
GOAL SETTING SESSION - 2017
Thursday, July 13
5:00 PM –8:00 PM  
Ed-Tech Building, 200 Industrial Drive

1. Introductions and Opening Comments
· Name, Tenure, and Background

2. General Overview of the Meeting and the Goal Setting Process
· [bookmark: _GoBack]The Ground Rules for this session

3. Review Recent City Accomplishments
4. Review Issues, Concerns, Opportunities, and Trends
5. Identify On-Going Priorities 
6. Programs, Policies, Projects and Initiatives
· Review Results of Questionnaire
· Explanations, clarifications, revisions, deletions, additions of Programs, Policies, Projects and Initiatives
· Ranking of Priorities 

7.	Organizational Effectiveness 
· Review Results of Questionnaire

8.	Questions, comments, and suggestions
   9.	Adjourn
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